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Abstract 

 

This study investigates the influence of school principal leadership styles on teacher 

performance at SD Negeri 2 Banda Aceh, utilizing a literature review approach. The 

effective leadership of school principals is crucial in fostering a positive working 

environment and enhancing teacher motivation, which in turn impacts the overall 

academic performance of students. This literature review synthesizes existing research 

on various leadership styles, including transformational, transactional, and instructional 

leadership, and their respective effects on teacher engagement, job satisfaction, and 

professional development. The findings suggest that a supportive leadership style 

significantly contributes to improved teacher performance, while also highlighting the 

importance of context-specific leadership practices. The study concludes by discussing 

implications for educational policy and practice, emphasizing the need for effective 

training programs for school leaders. 

 

Keywords: Leadership style, School principal, Teacher performance, Literature 

review, Educational leadership. 

 

 

Introduction 

 

Effective leadership within educational institutions is a critical factor that influences 

various outcomes, such as teacher performance, student achievement, and overall 

school effectiveness. The role of the school principal has evolved significantly, 

requiring them to embody various leadership styles to meet the diverse needs of 

teachers and students. As noted by Leithwood and Jantzi (2006), "principals are second 

only to teachers as the most important school-related factor influencing student 

learning." This highlights the pivotal position that school leaders occupy in shaping 

educational environments. 
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Research indicates that different leadership styles can evoke distinct responses from 

teachers. For example, transformational leadership has been associated with increased 

levels of teacher motivation and commitment, as well as fostering a culture of 

collaboration and continuous improvement (Bass & Avolio, 1994). Transformational 

leaders inspire their staff through a shared vision and a focus on professional growth, 

creating pathways for teachers to innovate in their classrooms (Fullan, 2001). 

Conversely, transactional leadership, which emphasizes structure and rewards, might 

achieve short-term compliance but often fails to cultivate intrinsic motivation among 

teachers (Northouse, 2018). 

 

In the context of SD Negeri 2 Banda Aceh, understanding the specific leadership style 

employed by the school principal and its corresponding impact on teacher performance 

is essential. The educational landscape in Indonesia has seen significant reforms aimed 

at enhancing educational quality, and the role of school leaders is crucial in 

implementing these reforms effectively (Sukmadinata, 2019). Teacher performance 

directly correlates with student learning outcomes, making it imperative to explore how 

different leadership styles affect teachers' engagement and efficacy. 

 

Additionally, studies like those by Darling-Hammond et al. (2017) emphasize the 

importance of leadership in fostering supportive school climates that empower teachers. 

A positive working environment facilitates professional development, enhances job 

satisfaction, and ultimately contributes to improved teacher performance. In light of 

this, the present literature review will investigate existing studies that examine the 

relationship between school principal leadership styles and teacher performance, 

focusing specifically on the context of SD Negeri 2 Banda Aceh. 

 

As educational institutions strive for excellence, the understanding of how leadership 

styles influence teacher performance will offer valuable insights for policymakers, 

administrators, and educators alike. Hence, this study aims not only to contribute to the 

academic discourse on educational leadership but also to provide practical implications 

for enhancing school management practices in Indonesia. 

 

Methodology 

 

This study employs a qualitative literature review methodology to explore the influence 

of school principal leadership styles on teacher performance at SD Negeri 2 Banda 

Aceh. The objective of this methodology is to systematically synthesize existing 

research, identify prevailing themes, and analyze the relationships between various 

leadership styles and teacher performance indicators. 

 

1. Research Design 

 

A qualitative literature review was chosen as the primary research design due to its 

exploratory nature and ability to provide comprehensive insights into complex 

phenomena (Leung, 2015). This method allows for the integration of findings from 

diverse studies, highlighting both theoretical and practical implications.  
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2. Data Collection 

 

The literature review process followed a systematic approach to identify relevant 

studies. First, several academic databases were accessed, including Google Scholar, 

JSTOR, ERIC, and Scopus, using targeted keywords such as "school principal 

leadership styles," "teacher performance," and "educational leadership." Reference lists 

of selected studies were also reviewed to capture additional literature that may not have 

been included in the initial search (Snyder, 2019). The inclusion criteria involved peer-

reviewed articles, books, and reports published in the last two decades, focusing on 

leadership styles in educational settings, particularly those relevant to primary 

education in the Indonesian context. 

 

3. Data Analysis 

 

Following the collection of the literature, a thematic analysis was employed to distill 

key findings and themes related to the influence of different leadership styles on teacher 

performance. This process involved coding the literature according to categories such 

as transformational leadership, transactional leadership, and instructional leadership, as 

well as their effects on motivation, job satisfaction, and professional development 

(Braun & Clarke, 2006). The analysis aimed to uncover common patterns and 

discrepancies in the findings, providing a comprehensive understanding of how 

leadership styles affect teacher performance. 

 

4. Validity and Reliability 

 

To ensure the validity and reliability of the findings, this study implemented 

triangulation by cross-referencing multiple sources and perspectives. By consulting a 

wide range of literature from different educational contexts, the research aims to present 

a balanced view of the influence of leadership styles on teacher performance. 

Additionally, the use of established definitions and frameworks, such as those proposed 

by Bass and Avolio (1994), strengthens the methodological rigor of this review. 

 

5. Limitations 

 

Despite the robust nature of the literature review methodology, certain limitations 

should be acknowledged. The study relies on existing literature, meaning findings are 

contingent upon the availability and quality of previous research. Furthermore, while a 

diverse range of studies are considered, the specific context of SD Negeri 2 Banda Aceh 

may not be fully represented in the existing literature, which could limit the 

applicability of some findings. 

 

In conclusion, this methodology provides a structured approach to understanding the 

complex dynamics between school principal leadership styles and teacher performance, 

contributing valuable insights to educators, policymakers, and researchers interested in 

improving educational leadership practices. 

 

Results and Discussion 
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This section presents the findings of the literature review concerning the influence of 

school principal leadership styles on teacher performance at SD Negeri 2 Banda Aceh. 

The analysis yielded several key themes, reflecting the diverse impacts of various 

leadership styles on teacher motivation, job satisfaction, professional development, and 

ultimately, student outcomes. 

 

1. Leadership Styles and Their Impact on Teacher Performance 

 

1.1 Transformational Leadership 

 

Transformational leadership emerged as the most positively impactful style in the 

education sector. Studies indicate that transformational leaders inspire educators by 

creating a compelling vision of the future, fostering an environment of trust and 

collaboration (Leithwood & Jantzi, 2006; Fullan, 2001). For instance, research by Day 

et al. (2016) found that teachers under transformational leadership report higher levels 

of job satisfaction and commitment, which correlates with improved classroom 

practices and student engagement. In the context of SD Negeri 2 Banda Aceh, it is 

anticipated that a principal exhibiting transformational leadership qualities—such as 

encouraging innovative teaching methods and providing professional growth 

opportunities—would enhance overall teacher performance.  

 

1.2 Transactional Leadership 

 

In contrast, transactional leadership, which focuses on structured tasks, explicit 

rewards, and penalties, tends to yield mixed results. While it can lead to short-term 

compliance from teachers (Northouse, 2018), studies indicate that it may hinder long-

term engagement and motivation. A study by Zhang et al. (2019) emphasizes that while 

transactional leadership can maintain operational efficiency, it often does not inspire 

deeper commitment to pedagogical practices among teachers. Within SD Negeri 2 

Banda Aceh, reliance on transactional leadership could lead to stagnation in teaching 

quality if not complemented with transformational practices. 

 

1.3 Instructional Leadership 

 

Instructional leadership is another prominent style identified in the literature, focusing 

on improving teaching and learning (Hallinger, 2003). Leaders who prioritize 

instructional leadership actively engage in classroom observations, provide 

constructive feedback, and foster a culture of high expectations. According to Robinson 

et al. (2008), schools led by instructional leaders show significant improvements in 

teacher effectiveness and student outcomes. In the specific case of SD Negeri 2 Banda 

Aceh, the implementation of instructional leadership principles can serve as a vital 

strategy for elevating teacher performance and enhancing student learning experiences. 

 

2. Teacher Performance Metrics 

 

2.1 Motivation and Job Satisfaction 
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The literature consistently demonstrates that effective leadership styles contribute 

significantly to teacher motivation and job satisfaction. Studies indicate that when 

teachers feel supported and valued by their leaders, they are more likely to exhibit 

enthusiasm for their work (Skaalvik & Skaalvik, 2011). For instance, teachers who 

perceive their principal as a transformational leader report increased intrinsic 

motivation and a sense of belonging to the school community (Burch et al., 2018). This 

sense of community is particularly crucial in the context of SD Negeri 2 Banda Aceh, 

where cultural and social factors can significantly influence teacher morale. 

 

2.2 Professional Development 

 

Professional development opportunities are intrinsically linked to teacher performance, 

with effective leadership playing a pivotal role in promoting continuous learning and 

growth. Darling-Hammond et al. (2017) emphasize that principals who advocate for 

and provide professional development are crucial in enabling teachers to enhance their 

skills and adapt to new educational challenges. In SD Negeri 2 Banda Aceh, principals 

who prioritize sustained professional development initiatives could significantly 

enhance teachers’ instructional capabilities and responsiveness to student needs. 

 

3. Challenges and Recommendations 

 

While the findings indicate that positive leadership styles profoundly impact teacher 

performance, several challenges remain. Principals at SD Negeri 2 Banda Aceh may 

face constraints such as limited resources, inadequate training, and a lack of support 

from higher educational authorities. To overcome these challenges, it is recommended 

that: 

 

- Leadership Training: Continuous professional development programs focusing on 

effective leadership strategies should be implemented for school leaders to promote 

transformational and instructional leadership styles. 

   

- Community Engagement: Engaging parents and community stakeholders can foster a 

supportive environment for teachers, enhancing their performance and job satisfaction. 

 

- Policy Advocacy: Advocacy for educational policies that allocate appropriate 

resources to schools is crucial in enabling principals to implement effective leadership 

strategies successfully. 

 

Conclusion 

 

The review of literature indicates that school principal leadership styles significantly 

influence teacher performance at SD Negeri 2 Banda Aceh. Transformational and 

instructional leadership styles are particularly effective in promoting increased 

motivation, job satisfaction, and professional development among teachers. However, 

challenges such as resource limitations must be addressed to capitalize on these findings 

effectively. Further research should explore empirical approaches to evaluate the 

impact of specific leadership interventions in the local context, contributing to a deeper 

understanding of educational leadership dynamics. 
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The findings of this literature review underscore the significant influence of school 

principal leadership styles on teacher performance, particularly within the context of 

SD Negeri 2 Banda Aceh. The analysis revealed that transformational and instructional 

leadership approaches are paramount in fostering an environment conducive to teacher 

motivation, job satisfaction, and professional development.  

 

Transformational leadership, characterized by its emphasis on inspiring teachers 

through a shared vision and fostering a collaborative atmosphere, has been shown to 

elevate teacher morale and commitment. Teachers under transformational leaders are 

more likely to engage in innovative practices and contribute to a positive school culture 

that ultimately benefits student learning outcomes. 

 

Conversely, while transactional leadership can ensure compliance and operational 

efficiency, it often falls short in promoting intrinsic motivation and long-term 

engagement among teachers. This limitation highlights the necessity for educational 

leaders to adopt a more holistic approach, combining the strengths of transformational 

leadership with effective transactional techniques. 

 

Instructional leadership also plays a critical role in enhancing teacher performance. By 

prioritizing professional development, providing constructive feedback, and 

maintaining high expectations, principals can directly influence teachers’ instructional 

practices and effectiveness. This focus becomes all the more crucial in the Indonesian 

context, where educational reforms demand adaptive teaching strategies to meet diverse 

student needs. 

 

Challenges such as limited resources, insufficient support, and a lack of targeted 

training for school leaders must be addressed to maximize the positive impacts of 

leadership on teacher performance. To this end, the study recommends implementing 

continuous leadership training, fostering community engagement, and advocating for 

policies that ensure appropriate resource allocation to schools. 

 

In summary, effective school leadership is a cornerstone of educational success, and 

understanding the dynamics between leadership styles and teacher performance offers 

valuable insights for educators, policymakers, and administrators. Future research 

could build on this foundation by exploring empirically-based strategies tailored to the 

unique context of Indonesian schools, thereby enriching the field of educational 

leadership and enhancing the overall quality of education in the region. 
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