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ABSTRACT 

 
 
This study aims to examine the leadership of school principals in making 

decisions about disciplinary violations in elementary schools. This research 

uses qualitative research with case study method. The subjects of this study 

were teachers, principals, and students. Data was collected through interviews 

and observations.  The results of this study show: 1) the head decision-making 

process by identifying problems by knowing the types of disciplinary 

violations, grouping the types of violations of discipline by students or 

teachers, then finding and deciding on the types of sanctions and solutions for 

the types of disciplinary violations, providing sanctions in accordance with the 

form of mistakes that have been made, 2) the decision-making process based 

on the causes of problems. The principal must understand educators and 

students; pay attention to violations looking for reasons for violations 

committed by students and educators; search and find the elements that cause 

students and educators to violate discipline; and explain and find the cause of 

the violation. 3) The decision-making process is carried out by the Head of the 

School by knowing the type of violation and the consequences caused, 

supervising teachers and students, establishing communication and 

socialization to students to always maintain cleanliness; encourage active 
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participation of teachers to build student character and behavior, and inform 

teachers not to show bad behavior to students  

 

Keywords: Decision making, leadership, Educator, Offense 

 

INTRODUCTION 

 

Leadership is a basic part of human life and is  essential in the 

order of life. A leader must have leadership character in order to be able 

to run. Leadership is strong to the extent that it affects the 

implementation of organizational performance so that it can be said that 

the decline in education is caused by leadership that cannot adapt to 

changes that continue to occur along with changing times, it is certain 

that the institution will collapse. In addition, Julia &; Jiddal Masyruroh 

(2022).  also said that an organization will experience a development if 

the organization can be declared successful when it develops in a 

positive direction (Julia &; Jiddal Masyruroh, 2022). For this situation, 

it is clear, what kind of leadership is done by the principal as a leader 

who is the main key to giving birth to qualities and functions as a leader 

 

Educational institutions are constantly producing pioneers who 

can move and influence society. Like institutions in general, schools 

divide these activities into certain sections, where school public officials 

are involved as parties to carry out these activities in accordance with 

their respective positions. Starting from teachers or educators, TU 

managers, principals and the entire team are closely related to every 

school action. This activity continues to build the school into an 

organization that can realize its vision and mission well.  

 

A school is an educational institution led directly by a school 

principal. The principal has the obligation to hold the function of 

administrator. As an administrator the principal is responsible for 

managing and managing his subordinates, in this case the teachers and 

staff in the school. The duties and responsibilities that must be owned 

by a principal are as supervisors, where this supervisor is responsible for 

fostering his subordinates in the school.  
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From the various activities in school, there are activities that are 

the main key to achieving school success. This activity is a very 

important decision making because there is a role for the principal as a 

leader in the school. Decision making can make the school an 

educational organization that still maintains its vitality in the midst of 

obstacles and threats presented by internal and external schools. 

  

The head of SDN 2 Meulaboh has repeatedly changed. Every 

leader has a different leadership style. All teachers and students must 

believe that the principal can make changes in a superior direction. The 

assumption of teachers or other students is that every achievement 

achieved by students and teachers can stand out enough to be noticed, 

appreciated, and recognized from the leadership, so as to build 

inspiration for students and teachers to achieve far superior.  

 

Based on the experience experienced by the teachers of SDN 2 

Meulaboh, after several changes of principals, it was revealed that each 

principal had different styles and types of leadership. Administrators are 

required to have the ability to be able to make decisions quickly, 

precisely and known by all circles related to the school.  

 

Some of the problems seen by the head are those identified by 

students and teachers. Things related to violations of discipline by 

students at school include low parental assistance for their children, 

there are still many students who lack discipline, for example, arrive 

later than expected, often fight at school, are not dressed neatly and 

fully. For problems of violations of discipline committed by educators, 

among others, there are still teachers or educators who are late to come 

to the classroom, there is no attention from teachers to build their skills, 

and there is no cooperation between educators in schools. Other issues 

seen by school principals are issues stemming from the climate around 

the school such as competition between schools and the relationship 

between schools and the environment around schools. Some of the 

problems that have been described above are several aspects that must 

be considered and followed up by the Head of SDN 2 Meulaboh with a 

decision-making process that can facilitate the learning process in 

schools. 
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METHODS 

 

This research is classified into qualitative research types. This 

research uses a case study design, where a case study is research that 

analyzes in more depth about people, groups, or organizations that are 

completed within a certain time. The research was conducted at SDN 2 

Meulaboh. The informants in this study were teachers, principals, and 

students. This study was conducted for 2 months, from September to 

November. Data collection is carried out through interview techniques, 

field observation and documentation. Data analysis was carried out in 

this study, using several steps, namely data collection, data reduction, 

and conclusion drawing 

. 

RESULTS AND DISCUSSION 

 

Leadership Concept  

A leader's ability to control, lead, influence the thoughts, feelings 

or behavior of others to achieve predetermined goals. Leadership is the 

initial formation and maintenance of structures in expectations and 

interactions (Russamsi et al., 2020).  The principal as a leader in the 

school must be able to move teachers to always improve their 

performance. According  to (Azhar &; Alfihamsyah, 2021), a leader is  

someone who can influence other people or groups of people in order to 

carry out activities or work that have been set to achieve certain goals in 

certain situations The principal as a leader is a person who always sees 

beyond others who see. Not all leaders  are able to create expected 

school conditions and are able to create  a sense of security  in schools and 

create school  culture according to  the development needs around  the school 

(Rahayuningsih &; Iskandar, 2022) To create the expected school conditions, 

the role of the principal in making decisions is needed so that school conditions 

become better  by prioritizing an affective social environment and creating 

conditions. In addition, to improve the quality of education, it is very 

necessary for the role of leaders one of the factors to achieve the success 

of an organization., this is due to the essence of leaders which is an effort 

for their role in changing the education system into a better learning 

environment to act according to their capacity and to grow and develop 

continuously (Hanani et al.,  2023) 
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Decision-Making  

 

Decision making is a process of formulating several alternative 

actions to produce several alternative options that focus on expectations 

and efforts to achieve goals. Leadership is the quality of the relationship 

or interaction between a leader and followers in a particular situation. 

(Lande et al., 2022). Decision making is something important for an 

educational leader, because it has an important role in motivating, 

leadership, coordination, communication and change in an organization. 

But often a manager uses 2 or 3 styles in decision making. The strengths 

and weaknesses of decision makers are determined on the style used by 

the leader or manager. The same information will be evaluated and made 

decisions with different leadership styles (Lande et al., 2022). The 

purpose of decision making is to solve problems effectively and 

efficiently in decision making (Dwi Sena &; Royal Kisaran, 2020). The 

steps in decision making begin with the process of identifying problems, 

collecting and analyzing data, making several decision/policy 

alternatives, choosing one alternative that feels best or best, 

implementing decisions, monitoring and evaluating the implementation 

of decisions (Kautsar &; Julaiha, 2023) 

 

Code of Conduct Decisions Taken by Teachers and Students 

 

The results showed that the decision-making process carried out 

by the principal was seen from how to identify problems related to 

violations of discipline committed by teachers or students, the first was 

to know the types of violations committed by students.  

The results showed that there were several forms of violations of 

discipline committed by students, including: students who were too 

often late for school, did not do assignments and schoolwork, did not 

maintain personal and school hygiene, often fought with friends, and 

various other types of violations. The next step that can be carried out 

by the principal is to group the types of violations of discipline 

committed by students with the grouping of misdemeanors, moderate 

and severe.  

In accordance with the results of the examination of Izza et al., 

(2023) that students who abuse school rules must be sanctioned 
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according to their actions. The sanctions given by the principal must be 

in accordance with the actions of students ranging from the lightest 

sanctions such as reprimands to the most severe sanctions, namely 

students being returned to parents or expelled from school. Because 

every violation committed by students has different sanctions (Sholeh et 

al., 2019). Thus, this step in distinguishing and classifying these types 

of violations is important for a school administrator in subsequent 

decision-making.  

After the principal knows and clarifies the types of violations of 

discipline committed by students, the next stage that must be done by 

the principal is to find and determine the form of sanctions and solutions 

for the types of violations of discipline committed by students.  

The next stage that the principal must carry out is to sanction 

proportionate sanctions for disciplinary violations. The principal may 

make decisions on the type of misdemeanor committed by a student, for 

example by giving a reprimand that does not cause distress to the 

student's notice. In addition, for moderate types of violations, the 

principal may issue a reprimand, such as a notice to the student followed 

by an appeal to the student's parents. For types of violations that are 

classified as severe, sanctions are given such as notification followed by 

a letter of reprimand to the parents of students. According to Armada, 

(2023) that school techniques to overcome violations of order in 

students are by conducting coaching, providing disciplinary sanctions 

for violators of discipline, scoring violations, and discussing this issue 

with parents. These techniques include a central part as a leader. In 

addition, (Armada, 2023) also stated in her research that one of the steps 

and efforts that can be taken by a teacher to overcome disciplinary 

violations committed by students is to evaluate these violations, provide 

clear and educational sanctions.  

Violations of discipline are sometimes also often committed by 

educators in schools. Regarding this issue, the principal can take initial 

steps, for example the principal sees and classifies the types of violations 

of the code of conduct committed by teachers. Next is to find and 

determine the form of sanctions and solutions for violations of the order. 

This is in line with research which explains that there are several steps 

in decision making, starting from giving punishment for violations 

committed, this is done through four stages, namely the notification 
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stage, giving a reprimand or warning, and giving punishment 

(Bangayan-Manera, 2020).  

 

Furthermore, the principal decides on sanctions for teachers who 

commit violations, the principal can sanction according to decisions that 

have been taken previously in accordance with the type of violation that 

has been committed. Principal can give the sanction for the type of 

minor violations committed by teachers, such as calling teachers, for 

moderate types of violations, for example, conducting internal 

discussions with the teacher concerned, and sanctions obtained for 

serious violations in the form of supervision or coaching provided by 

the supervisor. 

 

Decisions Seen from the Reasons Teachers and Students Violate the Code of 

Conduct 

 

The results showed that the decision-making process is seen 

from the reasons teachers and students violate the rules, and the step that 

the principal can take is to understand educators and students more 

deeply. The headmaster can deal with teachers and students who violate 

the rules by communicating the problems faced by educators and 

students and building a good climate of cooperation with the school 

committee. This is reinforced by research results (Anita Wahyu Lestari, 

2023; Khaerul Anwar, Nia Kurniawati, 2022) who explained that the 

principal always listens to the teacher and students involved in solving 

the problems they are experiencing.  

 

The principal then looks at the types of violations committed by 

teachers and students and looks for the source. The principal sought to 

find the factors that drove teachers and students to commit these 

violations. Field findings show that some of the causes of student 

misconduct are financial problems, parental inattention or parental 

authoritarianism, which causes many students to fail to learn and 

complete homework. Afriani et al., (2023; Anabilla et al., (2024; Dinata, 

(2023; Lestari et al., 2023) explained that what causes student 

indiscipline is problems that come from the student's own family 

environment, so that it affects student behavior at school. This statement 

is also reinforced by research results (Dzulfikar &; Amrullah, 2021; 
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Fardaniah et al., 2023; Mawarto, 2016; Mulyani &; Bastomi, 2023) 

suggest that the causes of student indiscipline at school are derived from 

peer pressure, behavior from their teachers, elimination of corporal 

punishment, drug abuse, family background factors, and so on. In 

addition, the cause of violations according to research (Freire, Isabel and 

Amado, 2009) also occurs because there may be a relationship between 

inconsistent disciplinary actions and / or disciplinary actions based on 

punishment and control and more frequent occurrence of undisciplined 

behavior in students.  

 

The type of violation committed by educators must also be 

considered by the principal and find the cause of the violation. Rahmah 

(2023) explained in her research that indiscipline is an act of teacher 

disobedience that cannot be accepted. An administrator needs to listen 

and discuss with the relevant teacher the factors that cause him to 

commit violations. The implementation of this discussion will have an 

impact on teachers who will feel valued and recognized by the principal, 

and this will provoke teachers to be more transparent in telling the 

causes of the problems they face. 

 

Decision Making Process Seen from the Impact on Teachers or 

Students The principal before carrying out the decision-making process, 

first recognizes the type and consequences of the violation. (Nurhayati, 

2009) suggests that the types of violations that often occur are problems 

with student attendance and delay, completeness of uniforms, such as 

incomplete school uniforms (ties, signboards and belts) and students 

who often wear shoes that are not black. By noticing such violations, the 

principal can determine what decisions and policies can be determined 

immediately. Violations committed by students include students who do 

not do assignments, often late for class, and this will certainly affect 

students in developing their learning achievement further at school. So 

the initial choice that can be made by a principal is to direct educators 

to supervise students in class. Furthermore, for violations of students 

who do not wear predetermined uniforms, this also has a negative impact 

that will affect student behavior when participating in the teaching and 

learning process at school. To respond to this, the action that can be 

taken by the principal is to make a decision to supervise students and 

increase the level of teacher awareness of violations committed by 
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students. This is in accordance with the results of research (Hauserman, 

Cal P. and Stick, 2013) which states that one of the characteristics of a 

good principal is one who is willing to listen and has concern for his 

students. Another violation committed by students is littering, and this 

will also have an impact on student behavior. One of the decisions that 

can be taken by the principal is to establish good communication and 

invite students to be able to maintain the cleanliness of the school 

environment. (Tokuan, 2015) in his research explained that the action 

taken by the principal was to give direction to all parties in the school, 

both teachers and education staff to familiarize all students with dressing 

rapi ke sekolah, dan dapat menjaga kebersihan lingkungan sekolah.  

 

Violation of rules for students who fight with classmates actually 

has an impact on social behavior which will generally harm children's 

behavior, then, at that time the principal can take decisions by 

supervising students directly and carrying out dynamic cooperation 

from teachers in providing progress to students. Teachers who often 

violate school rules by entering class late have adverse consequences, 

especially a decrease in student achievement, student competence and 

knowledge will be difficult to develop, so for this situation the principal 

can make a decision to carry out supervision of educators in carrying out 

the teaching and learning process of students in class. This is in 

accordance with the research  of Rahmawati &; Hasanah, (2021) that 

school efforts are important to solve various problems of student 

behavior towards the implementation of school rules. In addition, the 

personality of the principal's leadership style will also have an impact 

on his role in decision-making in the school. For violations of rules 

committed by teachers, such as doing things in front of students or 

saying inappropriate things, the way the principal can do is to advise the 

teacher not to show, bad habits in front of students. The principal can 

intersperse jokes to discuss the teacher. The results of Hasanah's 

research, (2020) explained that school principals must have the foremost 

role, always be there for all teachers and students in the school, can 

create a good school climate, can establish good cooperation and 

communication with all school residents 
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CONCLUSION 

 

Based on the explanation of the principal's leadership in decision 

making at SDN Meulaboh above, it can be concluded that the decision-

making process can be seen from the identification of problems related 

to violations of school rules by students and educators, namely by 

recognizing or identifying various violations of the rules of conduct of 

educators and students; know the classification of types of violations of 

orderly obedience by educators and students; find and establish types of 

sanctions and solutions; and carry out decisions on the types of 

violations committed by teachers and students. The decision-making 

process is seen from the causes of violations of discipline by educators 

and students, more precisely the principal knows students and teachers 

better; pay attention to the type of violation, look for reasons that led to 

the occurrence of the violation; Sort the causes of violations committed 

by students and teachers, and find answers to these problems. The 

decision-making process is seen from the impact of violations on 

educators and students, namely the principal sees the types of violations 

and the consequences or impacts of these violations, both on students 

and teachers; supervision for educators when carrying out the teaching 

and learning process in the classroom; supervision to learners; Establish 

communication and socialization to students so that they can pay more 

attention and maintain cleanliness. 
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